Presentation to 5 Nations Webinar Series

27t March 2026.

Introduction to Office of the Chief Social Worker

Context for adult safeguarding reform programme and policy implementation

Key enabling work already underway via the Office of the Chief Social Worker.

Next steps for 2026

Acknowledge Assess the Co-create the
the past present future




lf‘: Office of the Chief Social Worker

National
Safeguarding
Office

Children First

Barnahus National Office

Office of the Chief
Social Worker

National Office
for Human
Rights and

Equality Policy

National
Independent
Review Panel

Office of the
Confidential
Recipient




’f‘: Legislative and Policy Context

02014

Q April 2023
HSE Safeguarding Assisted Decision Making First HSE Chief
Vulnerable Persons at Risk (Capacity) Act 2015 enacted Social Worker

of Abuse National Policy and
Procedures and NSO
established

appointed

Q August 2024 o 2026-2028

Development of HSE Safeguarding
Policy informed by recommendations
of the Mcllroy report

v

HIQA/MHC National
Adult Safeguarding
Standards published

O 2019

Publication of Mcllroy
Report on Adult
Safeguarding

Dept of Health published
National Policy Framework for
Adult Safeguarding

O March 2024 o Q4 2025




f:’ Reform Programme Enablers; one step at

a time

Review of Core
Functions of the
National
Safeguarding
Office

Establish HSE
Implementation
Group for Adult
Safeguarding
chaired by CSW

Commission
Research on Self
Neglect to develop
practice guidance

Develop
Competency
Framework for

Designated
Officers

Prepare NIRP for
expanded policy
scope and

statutory footing

Collaborate with
DoHto develop a
safeguarding
research strategy

Develop learning
needs framework
to support
extended scope of
policy




Next Steps

* Implementation Structures

» Business cases for key posts for Phase 2 implementation
 Align service delivery with new regional structures

* Review and revise existing model of safeguarding

« Stakeholder engagement

« Stakeholder engagement

« Stakeholder engagement




If: Thank You

hf

“A policy written is not a
policy lived, yet too many
stop at the writing.”

] Good
] Practice
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